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Beecher Hills Elementary School
Date:  November 5, 2019
Time: 4:30PM
Location: Beecher Hills Elementary School 

I. Call to order: Meeting called to order by Principal Jones at 
II. A.  Roll Call : 4:35pm
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Crystal Jones
	Present

	Parent/Guardian
	Shimena  Terry
	Present

	Parent/Guardian
	Tiffany Harvey
	Present

	Parent/Guardian
	Rhonda Johnson
	Absent

	Instructional Staff
	Natalie Jones
	Present

	Instructional Staff
	Angela Bolin
	Present

	Instructional Staff
	Jasmine Ramey
	Present

	Community Member
	Damon Williams (Providence Baptist Church)
	Present

	Community Member
	Fleda Jackson
	Absent

	Swing Seat
	Summer Smoothers
	Present

	Student (High Schools)
	N/A
	



Quorum Established: 
B.  Action Items 
a. Approval of Agenda: Motion made by: Crystal Jones  Seconded by: Angela Bolin
b. Members Approving: All
Members Opposing: 
Members Abstaining: None
Motion [Passes/Fails]  

C. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Crystal Jones	Seconded by : Natalie Jones
Members Approving: All
Members Opposing: 
Members Abstaining: None
Motion [Passes/Fails]  



Review GO Team Norms 
· This is a meeting of the GO Team.  Only members of the team may participate in the discussion.  Any members of the public present are here to quietly observe.
· We will be fully present
· We will follow the agenda as noticed to the public and stay on task
· We will be respectful of each other at all times.
· We will be open-minded
· We invite and welcome contributions of every member and listen to each other
· We will respect all ideas and assume good intentions
· We will approach differences of opinion with curiosity
        
III. Action Items 
a. Approval of Agenda: 
b. Approval of Previous Minutes:
IV. Discussion Items 
a. Review Strategic Plan and Data
Providing Equity for all students. 
•	Student Data, Students’ performance school rating CCRPI. Overall goal of attaining and achieving excellence, getting more students into proficient and distinguished. 39% to 36% decrease, about (6) students. Exceeded district average, just below under state average. 
•	Lexile to grade level proficiency, writing section. Math: Numbers and Operation strand focus. 
Looking at achievement gap and progress, 88% last year of year to year growth (one year’s worth of time.) Increase of 92%. Math growth achievement was moved to most amount of growth than any other school in the district.
•	Closing the gap is inclusive of subgroups. BHES population has multiple hits as a result of being a part of multiple subgroups. 
•	Wit and Wisdom as projected literacy resource for improvement… and sister resource (Eureka) for math for 2020 school year. 
•	Lowest 25% of students are receiving interventions, not enrolled in Spanish, and one P.E. a week. 
•	POWER UP Summer school model, STEM based, interactive and fun. Money is generated from cluster schools in order to fun one. 
•	More instructional time: Extended day for segments of students for quality tutorial program. Range from 10K -15K per year. 
•	Gifted certified 9/15 teachers (over 50%).
•	Half-day planning… cluster decision. 
We will continue to find human and physical resources. 
        V.  Information Items
            a. Principal’s Report
We will continue to find resources 
VI. Announcements

VII. Public Comment 
a.  Next meeting is January ___
Budget will be presented during this meeting. The budget will be given on Jan 15th. 

III. Adjournment
Motion made by: 	Crystal Jones at           Seconded by: Tiffany Harvey
Members Approving:  		Members Opposing:   
Members Abstaining: None 	Motion    Pass
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Jasmine Ramey 
Position: GO Team Secretary 
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